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COMPANY PORTFOLIO

Project delivery leadership and
management oversight

AXIS Utility Group provides construction management, health and safety oversight, quality
assurance and handover expertise for solar, battery storage and substation projects, driving
safe, compliant and successful delivery.

Focused on successful project delivery

We lead construction coordination, align contractors around programme priorities and maintain
management oversight of safety, quality and progress. Our approach brings clear direction,
accountable actions and the information needed to move from construction towards
commissioning and handover.

Sector Leadership and management scope

Solar PV Construction leadership, contractor coordination, quality oversight and
commissioning interfaces.

Battery storage Delivery oversight across construction, commissioning coordination and
specialist interfaces.

Substations and utility civils Civil and electrical work-front coordination, management reporting,
inspections and completion planning.

Four core services

* Construction management: delivery leadership, work sequencing, contractor interfaces,
logistics and progress reporting

* Health and safety oversight: inspections, work-control reviews, briefings and action follow-up

* Quality assurance: inspection planning, traceability and management of outstanding quality
actions

* Handover expertise: readiness reviews, completion planning and coordination of the evidence
required

These summaries describe project leadership and management experience gained by AXIS team members
through individual appointments, including work undertaken before AXIS was established.
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SERVICE DELIVERY

Management that drives delivery

We take responsibility for the agreed management scope, with defined deliverables, reporting
and escalation routes. The appointment establishes the project stage, decision responsibilities,
required attendance and the outputs needed by the client.

Service Example management outputs

Construction management Daily or weekly progress reports; short-term lookahead programmes;
contractor interface and constraint registers.

Health and safety oversight Inspection and observation records; prioritised action trackers;
management summaries and escalation records.

Quality assurance Inspection and test plan trackers; quality record reviews; defect and
non-conformance registers.

Handover expertise Handover matrices; testing prerequisite trackers; document status
registers and completion summaries.

Clear direction, reporting and follow-through

The agreed delivery pack brings together the management scope, baseline assessment, action
and risk registers, review records, quality and handover status, progress reporting and a final
close-out report. Each output is proportionate to the work and the decisions the project team
needs to make.

Focused reviews and recovery support

Where a project needs additional management input, AXIS can assess the work, programme
interfaces, available information and outstanding decisions. The review defines the next
actions, owners, evidence requirements and escalation routes. Corrective work follows the
appropriate design, specialist and client decision process.

Defined responsibility

Specialist design, temporary-works appointments, electrical operations, testing authority and formal acceptance
are defined separately. Personnel must hold the competence and authorisation required for their appointment.
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PROJECT LEADERSHIP EXPERIENCE

Solar PV construction leadership

Construction leadership and management oversight across utility-scale solar work fronts. The
management scope brought together contractor coordination, work sequencing, progress
reporting, quality inspections and the interfaces with commissioning and witness activity.

Leadership and management oversight

Management responsibilities included leading day-to-day contractor coordination and
maintaining oversight of work sequencing, logistics, progress and site inspections. This work
connected construction activity with commissioning preparation and kept project stakeholders
informed of constraints, priorities and required decisions.

» Coordinated subcontractors, civil and electrical work fronts, logistics and materials

* Monitored construction progress against project requirements and reported priorities

* Carried out inspections and checked work against drawings, specifications and inspection
requirements

e Coordinated construction interfaces and supported commissioning and witness coordination

Our approach to successful delivery

This experience informs the way AXIS leads construction activity, coordinates interfaces and
maintains management visibility of progress, quality and readiness. We apply that approach
within an agreed project delivery scope.

Typical outputs for a new commission

» Construction progress reports and short-term lookahead programmes
* Contractor interface, constraint and action registers

 Inspection status and commissioning prerequisite trackers

Example outputs are agreed for each new appointment. These summaries describe project leadership and
management experience gained by AXIS team members through individual appointments, including work
undertaken before AXIS was established.
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PROJECT LEADERSHIP EXPERIENCE

Battery storage delivery oversight

Management oversight of battery storage activity during commissioning and testing, with wider
construction coordination experience. Responsibilities covered contractor and specialist
interfaces, safety and quality oversight, progress reporting and the management of outstanding
actions.

Leadership and management oversight

Management responsibilities included coordinating site activity and specialist interfaces around
commissioning priorities and access requirements. The scope also covered oversight of safety,
quality, progress and outstanding matters, connecting battery, electrical and control-system
activity with completion information.

e Coordinated contractors and specialist teams around commissioning activity and access

* Managed coordination across battery, electrical and control-system interfaces

* Maintained safety and quality oversight and reported progress to stakeholders

* Tracked outstanding actions and organised commissioning and completion information

Our approach to successful delivery

AXIS applies this experience to commissioning coordination, readiness tracking and clear
ownership of outstanding actions. Electrical switching, specialist testing, certification and
commissioning authority remain with appropriately appointed parties.

Typical outputs for a new commission

* Commissioning prerequisite and action registers
» Coordination meeting records and management status reports
* Test document indexes and handover evidence trackers

Example outputs are agreed for each new appointment. These summaries describe project leadership and
management experience gained by AXIS team members through individual appointments, including work
undertaken before AXIS was established.
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PROJECT LEADERSHIP EXPERIENCE

Substation construction leadership

Construction leadership and management oversight across civil and electrical work fronts. The
management scope included contractor coordination, work-pack reviews, site briefings and
reporting on programme, resources, safety and quality.

Leadership and management oversight

Management responsibilities included leading day-to-day construction coordination, site
briefings and progress meetings. The scope also covered oversight of contractor interfaces,
work-pack information, inspections and upcoming activities, with reporting on programme,
resources, safety, quality and decisions requiring stakeholder input.

e Coordinated concurrent civil and electrical work fronts and contractor interfaces

* Reviewed work packs, risk assessments, method statements and inspection requirements
within the appointment

* Led site briefings, coordination meetings and progress reporting

e Coordinated construction-to-commissioning interfaces and completion information

Our approach to successful delivery

This experience informs the construction leadership and client representation services provided
by AXIS, with visible responsibility for work fronts, timely escalation and a clear management
record. The individual appointment concluded; wider project completion and formal acceptance
are separate matters.

Typical outputs for a new commission

e Work-front, contractor interface and action registers
* Daily or weekly construction management reports

* Quality and completion status reviews

Example outputs are agreed for each new appointment. These summaries describe project leadership and
management experience gained by AXIS team members through individual appointments, including work
undertaken before AXIS was established.
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PROJECT LEADERSHIP EXPERIENCE

Utility civils delivery coordination

Collective management and coordination experience across enabling works, drainage, ducting,
concrete, foundations, access and reinstatement. Responsibilities span work sequencing, plant
and materials, contractor interfaces, inspection planning and completion records across
separate appointments.

Construction coordination and delivery oversight

» Coordinated utility enabling works, civil work fronts and installation records across separate
appointments

* Managed work sequencing, plant and materials coordination, with quantities and
procurement support

* Coordinated the interfaces between civil work, cable installation and specialist electrical or
fibre activities

* Planned inspections and brought together drawings, installation records and handover
information

Practical knowledge of the work

Collective experience spans groundworks, drainage, ducting, concrete and formwork,
equipment foundations, access roads and reinstatement. Earlier experience in enabling works
and vegetation management adds an understanding of access, ecological constraints, public
segregation and delivery logistics.

Our approach to successful delivery

AXIS connects work-package priorities with contractor responsibilities, inspection requirements
and completion information. This gives the client a structured way to review progress, identify
missing records and assign responsibility for the decisions and actions needed for the next
stage.

Typical outputs for a new commission

 Civil package and interface reviews
* Inspection and evidence responsibility matrices
* Prioritised completion plans and document status registers

These activities reflect collective experience across separate appointments. These summaries describe project
leadership and management experience gained by AXIS team members through individual appointments,
including work undertaken before AXIS was established.
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ENGAGING AXIS

A clear route from brief to handover

We work with principal contractors, independent connection providers, engineering and
construction delivery teams, developers and asset owners. Appointments can provide
embedded construction leadership, periodic management oversight or a defined assurance and
handover package.

Stage What we agree or provide

Understand the brief Confirm the sector, project stage, priorities, available information and
required start date.

Define the scope Agree management responsibilities, outputs, attendance, reporting and
commercial terms.

Mobilise and assess Review the work and records, establish the baseline and confirm action
owners.

Lead, coordinate and report Coordinate the agreed delivery scope, track progress and evidence, and
escalate decisions.

Close the appointment Issue the completion record, evidence index, outstanding actions and
recommendations.

Project information and the AXIS portal

Our management approach uses structured registers and evidence indexes. Where included in
the appointment, the AXIS portal supports the agreed project information workflow. The scope
defines access, reporting and the arrangements for issuing and retaining records.

Flexible management engagement

Engage AXIS for construction management, delivery oversight, a focused assurance review or a
quality and handover package. A 30- or 90-day review period can be scoped where appropriate,
with attendance, professional time and outputs agreed individually.

Discuss your project

Tell us your sector, project stage, required management input and anticipated start date. A
general description is sufficient for the first conversation.

info@axisutility.co.uk
axisutility.co.uk
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